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To increase the % of pupils working at expected standards in Reading, Writing and Maths by accelerating the rates of progress of all children across school 
 

Courthouse Green Primary School - School Improvement Plan 2017 – 2018 
The school will continue to prioritise the areas for improvement identified by the Ofsted Inspection June 2013  
Increase the proportion of outstanding teaching and so further raise achievement by ensuring all teachers; 

 plan lessons that consistently match the abilities of all pupils, especially the more able  

 give pupils enough time to work independently during lessons by keeping introductions short 

 improve the reading skills of the more-able pupils in understanding the messages implied by authors in the books the pupils read and to improve their understanding of 
the story and reach the higher levels of achievement  

 are given opportunities to observe the outstanding teaching already present in the school to improve their own practice more rapidly. 
 

School Aim: 
In partnership with our families, we are committed to ensure that all our pupils feel included and valued in all aspects of school life so that they are excited and inspired 
about their learning and are determined to succeed. Our curriculum enables pupils to develop skills and attitudes to persevere, to collaborate, to be curious, imaginative 
and resilient learners.  

 

The aim of this plan: 
The School Improvement Plan is a live document. Impact of actions taken are reported to governors in the Headteacher’s report each term. As a result of whole school 
evaluation of progress, these are the targets for the forthcoming year.  To work together with the whole school community in order that the outcomes for our pupils are 
the very highest that they can be. We expect at least 70% of our pupils to be working at Age Related Expectation by July 2018. The school Improvement Plan sets out our 
strategy for improvement, this plan was developed through discussion and consultation with staff and governors and is informed by our rigorous process of self and 
external evaluation and driven through school based CPD.  
 
School Improvement Targets  
1. To raise the quality of teaching to ensure all teaching is consistently good or better   
2. Continue to develop leadership to ensure that all leaders are effective in their specific roles.   
3. Increase % of children meeting the expected and higher standards in maths and writing so that they are close to  national average by the end of key stage 2 by  

a)  Challenge pupils at all levels by embedding problem solving and reasoning into the curriculum   
b)  Identifying gaps and misconceptions and ensure interventions increase % meeting expected  standard at the end of each year particularly disadvantaged & SEN 
  

4. Ensure that progress of disadvantaged pupils is close to or improving towards that of other pupils with the same starting points  
5. Increase % of children reaching the expected standard in writing to be close to or better than national average at the end of KS2  
6. Increasing level of challenge in reading so that more children achieve greater depth in reading – closer to or better than national average at KS1 % 2.  

 

RAG evaluations to take place on a termly basis with the Governing Body against the identified milestones. 
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Green = good progress  Amber = satisfactory progress  Red = Inadequate progress 

 
 

To increase the % of pupils working at expected standards in Reading, Writing and Maths by accelerating the rates of progress of all children across school 
 

Priority A Leadership and Management 
Ensure that all leaders are effective in their specific roles to increase % at Age Expected in July 2018, diminishing the difference with national in Reading, Writing and Maths 
and all pupils make good (3 steps a year) progress and underachieving pupils make outstanding (4 steps) progress. 
 Success Criteria Resources/Actions Milestone RAG Evaluation 

Aut Spr Sum 

All leaders to expect at all times the very highest of expectations 
and rigour of the school’s Standards of Excellence, which 
underpins all teachers and leaders practice.  

Leaders feedback against 
Standards of Excellence to year 
groups. 
 
Increase the % underachieving 
pupils at AE standard by July 
2018 to 70% overall across yr gp 

Progress of underachieving PP, 
SEND, Low attaining pupils 
increases due to targeted 
intervention. 

Distributed leadership has an 
impact on standards linked to 
SIP 

All leaders can accurately 
identify where practice and 
provision needs to improve and 
this is quickly addressed. 

Work in books is consistent and 
reflects assessments 

Increase the % underachieving 
pupils at AE standard by July 

INSET: 
- SIP is linked to staff 

Performance 
Management targets. 
All CPD is linked back to 
SIP priorities and 
progress against it 
reviewed regularly to 
promote whole school 
climate of improvement 

- DCPRO CPD - staff use it 
to effectively track 
pupils progress and 
attainment against 
prior attainment.  

- Explicitly share with all 
leaders what high 
expectations for 
learning looks like in 
books and in learning 
behaviours 

- Paired book evaluations 
to ensure all senior 
leaders promote 
schools high 
expectations 

Year Group and class 
teachers meet termly 
targets for 70+% AE in 
Reading, Writing and 
Maths. (see Milestone 
tracker for each year 
group) 
 
 

 

   

Ensure improvement action plans and Raising Attainment Plans for 
all leaders have sharp, measurable targets against which the 
school can evaluate its successes and interim milestones against 
which the progress made by underachieving and PP pupils can be 
measured half termly. 

Set targets at the start of the year with each class teacher and year 
group leader for 70+% pupils at AE in Reading, Writing and Maths. 
Use prior attainment to identify underachieving pupils and a 
Set AE target and track progress against KS1 or EYFS outcomes. 

Half termly tracking of outcomes ensures increased combined % 
AE in July 2018 for all cohorts 

Weekly tracking of outcomes by Year Group Leaders (supported by 
SLT) to ensure that all staff within a year group consistently model 
high quality practice. 

Half termly tracking of Pupil Premium (PP) and Underachieving 
Pupils (UP) ensures diminished difference between their outcomes 
and all pupils working at AE in July 2018 for all cohorts. 

Half termly pupil progress meetings track individual pupils 
progress against prior attainment, directing intervention as 
needed to ensure 70+% at AE.   

PM objectives identify specific pupil progress target for each 
teacher and leader in order to increase % at AE in July 2018 

Half termly meetings with all leaders to review progress against 
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targets in job plans and to evaluate impact alongside data 
outcomes and work in books 

2018 to 70+% overall across yrs 

Priority A Success Criteria Resources/Actions Milestone RAG Evaluation 

Monthly monitoring evaluates progress against milestones and 
hold others to account in order to achieve the end of year targets, 
creating programmes of intervention in order to achieve the end 
of year targets 

All leaders model challenge and 
ambition at all times and work 
in books and data outcomes 
attain 70+% AE 
 
CHG Standards fro Excellence 
underpin all aspects of school 
climate and practice. 

Leadership at all levels ensures 
improved outcomes, 
diminishing the difference 
between all pupils and national. 

Curriculum interests, involves 
and excites learners to learn 
and apply their skills 
consistently to a high standard 

Pupils to converse with others 
in order to demonstrate their 
understanding and share their 
opinion. 

All available time is maximised 
to ensure pupils make progress. 

- £4,000 School 
Improvement budget 
used to challenge 
leaders through NLE 
and external consultant 
support. 

- £2,000 Potential Budget 
to enable assessment 
leads to moderate 
standards and 
outcomes across 
network 

- £1,600 ‘360 Review’ to 
challenge expectations 
of all leaders and 
teachers in achieving 
the highest standards 
against PM and SIP 
targets  

- Monitoring programme 
is used by all leaders to 
ensure impact of 
leadership and 
improved outcomes 
across school 
 

Staff Meet: 
- Share of SIP 

Year Group and class 
teachers meet termly 
targets for 70+% AE in 
Reading, Writing and 
Maths. (see Milestone 
tracker for each year 
group) 
 

 

   

Ensure all leaders effectively undertake their roles demonstrating 
high ambition and challenge at all times to ensure improved 
outcomes for all pupils with senior leaders providing support and 
challenge for middle leaders 

All leaders are held to account and hold others to account against 
the Courthouse Green agreed ‘Standards for Excellence’ 

Robust monitoring programme including external Consultants, 
NLE, Governors and Trustees to hold to account leaders for 
improving outcomes. 

External review of the curriculum against best practice at other 
schools to ensure that it maximizes links and learning time and 
promotes interest and enthuses learners. 

 
Provide opportunities within all aspects of the curriculum 
particularly in Reading and Science for pupils to summarise their 
learning, make links, think critically and to reason and opinion. 

 
Senior Leaders review planning and ensure that resources and 
activities enable the learning objective to be achieved and ensure 
adequate reading , writing and reasoning skills are practised across 
curriculum. [SM – Y6, Y5. JT – Y4, Y3 JS - Y2, EM/CJ-Y1, SM- YR] 
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- PP Meet half termly 
- Moderation 
- Use of IT 
- Linking learning 

effectively 

 
 

Priority B Teaching and Learning  
Raise the quality of teaching so that it is consistently good to accelerates progress and increases attainment to diminish the difference with national 

 Success Criteria Resources/Actions Milestone RAG Evaluation 

Aut Spr Sum 

All staff devise and agree Courthouse Green Standards for 
Excellence which underpin all aspects of school practice and raise 
expectations in terms of: 

- behaviours for learning 
- presentation of work 
- clarity of teaching and feedback and marking 
- use of learning time 
- tracking of progress against year group expectations 

CHG Standards fro Excellence 
underpin all aspects of school 
climate and practice. 

Teaching ensures accelerated 
progress for underachieving 
pupils, diminishes the 
difference towards national AE 

Teaching is consistently good to 
accelerates progress and 
increases attainment to 
diminish the difference with 
national. 

Lesson obs and book 

- Lesson Study and LP 
approach to ½ termly 
critically review practice 
against outcomes in 
books and data 

- IRIS used to review 
- Use of DCPRo to 

identify PP pupils and 
underachieving pupils, 
identify pupils who 
need to make 
accelerated progress 

- Specific interventions 
used to ensure 
underachievement in 
a lesson enables 

90% Teaching is 
good  
 
 
 
 
 
 
All teaching ensures 
that 70% of pupils 
attain combined AE 
July 18 (see Milestone 

tracker for each year 
group) 
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All teachers are held to account against the Courthouse Green 
agreed ‘Standards for Excellence’ 

Prefects and Courthouse parliament devise children’s standards of 
excellence.  

Create award system of Leading learners for children who 
demonstrate standards of excellence at all times. 

MT plans for each half term to reflect learning journey and result 
in accelerated progress for all pupils. 
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All staff understand what is quality first teaching and through the 
CPD programme have the opportunity to observe best practice 
and review their own practice to ensure that it is impacting on 
learning: 

- clear learning sequence which reflects the yr gp expectations 
and pupil’s prior learning 

- use of manipulatives, talk, questioning and journaling to assess 
pupil’s understanding 

- surety of subject knowledge and year group expectations to 
redirect the learning to accelerate progrees 

- use of a wide range of interventions to accelerate progress for 
those pupil’s who are underachieving 

evaluations shows teaching is 
pitched appropriately to 
quicken progress of pupils with 
PIPs. 

Book evaluations shows PIP 
targets are being met. 

Intervention lead tracking 
ensures PIPs accelerate 
progress and intervention has 
outstanding impact. 

Lesson obs show consistently 
outstanding Attitudes to 
Learning in all lessons  

pupils to catch up 
- Appropriate 

intervention used to  
target the pupils -
progress monitored 

- ½  termly monitoring 
by GB and external 
team supported by 
SLT 

- Courthouse Green’s 
Standards of 
Excellence’ agreed 
and explicit in all 
classes at all times 

- Staff Meetings: 
- Questioning, sustained 

shared thinking, clarity 
of learning, feedback, 
subject knowledge 

 

Teachers effectively analyse tracking data to identify 
underachieving pupils, lower achieving and PP pupils and plan 
provision and specific intervention targeted at identifying gaps and 
misconceptions in understanding to effectively enable them to 
catch up accelerate progress.  

Teachers closely monitor the progress within lessons of all pupils 
to ensure that expected learning outcomes are achieved against 
targets for improvement and end of year curriculum expectations 

Assessment throughout the lesson identifies underachieving pupils 
and intervention promptly targets them to enable them to catch 
up 

All teachers promote aspirant attitudes to learning in line with the  
Courthouse Green’s Standards of Excellence’ in all lessons and 
have high expectations of all pupils through the use of specific 
feedback and marking and targets for improvement.  

Teachers half termly review and reflect on practice with learning 
Partners to improve outcomes for learners 

All teaching staff and pupils know what they are expected to 
achieve by the end of the year and what they need to be able to 
do in order to achieve it. 

 
Programme of CPD 

 

Staff Training Observation of Best Practice Sharing of Best Practice Collaborative 

2 days of Maths Subject Enhancement All staff have the opportunity to visit and Book evaluations each half term across Observation of Maths practice at 
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1 day of writing enhancement 
Marking and feedback 
Dialogic Talk and questioning 
Use of assessment to track progress 
Intervention monitoring 
Moderation of writing, Maths and 
Reading 
Modelling best practice 
Accelerating progress in a lesson 
 

observe best practice once per month in 
Writing and Maths 

school, weekly with YGL, fortnightly with 
SLT 

another school 
Feedback on own maths practice and 
review of impact 

 
 
 

Priority C Teaching and Learning  
Improve the teaching of writing to increase % of pupils meeting the expected and higher standards so that they are at least in line with national by the end of KS2  

 Success Criteria Resources/Actions Milestone RAG Evaluation 

Aut Spr Sum 

To refine and embed a consistent whole school approach to the 
teaching of writing that incorporates and enhances the sentence 
structure, spelling, handwriting and composition. 

70%+ of pupils working at AE 
standard in writing closing the 
attainment gap for children who 
are underachieving. 

Pupils are able to communicate 
their learning, using subject specific 
vocabulary, demonstrating a deep 
understanding of their next steps 
through the use of explicit 
feedback and writing targets in 
books. 

In EYFS daily opportunities will be 
provided for all pupils to 
independently apply their writing 
skills. 

Independent daily writing across 
the curriculum will allow the 
independent application of GP&S 
skills reflecting prior learning and 
year group expectations for 
sentence level, spelling, 

- Monitor planning to 
ensure full coverage of 
grammar, sentence 
structure and s&l 
curriculum is part of the 
writing process 

- Enhanced Subject 
knowledge CPD in 
grammar 

- IRIS used to review 
practice and to share 
best practice 

- Use of DCPRo to 
identify PP pupils and 
underachieving pupils, 
identify pupils who 
need to make 
accelerated progress 

- Specific spelling 
interventions used to 
ensure 
underachievement 
enables pupils to 

70%+ of pupils at AE 
standard July 18 (see 

Milestone tracker for 
each year group) 

 

   

Ensure in all medium term and weekly writing plans there is 
opportunity to promote and enhance conversation through the use of 
the speaking and listening guidelines and talk opportunities to 
develop and enhance vocabulary through the use of challenging texts. 

Staff training to ensure that all staff have appropriate subject 
knowledge regarding the progression of skills relating to the writing 
process and a secure knowledge of their year group expected 
standard.  

Staff are secure in the accurate modelling of skills to develop pupils 
independence in writing 

Feedback and marking enables pupils to gain clarity in their learning 
and independent application of writing skills including editing.  

Assessment moderators ensure that all staff are secure in the 
accurate moderation and assessment of writing in order to inform 
planning and teaching and drive improvement. 

Opportunities for writing across the curriculum provide exciting 
learning experiences for pupils and purposes to write.  

Through mixed ability groupings raise the expectation for all learners 
so that they learn from one another, share their understanding and 
collaborate effectively with one another. 
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Teachers use performance opportunities to assess children’s learning 
and plan their next steps including skills of oracy. 

punctuation and composition. 

Intervention and writing 
conferences enable pupils to 
quickly catch up to write at AE 
standards. 

Pupils understanding of the 
different sentence types enables 
them to effectively structure their 
writing independently 

Pupils progress in spelling is tracked 
½ termly against year group 
expectations 

catch up 
- ½  termly monitoring 

by GB and external 
team supported by 
SLT book evaluation 

 

Use of assessment and ongoing tracking to identify gaps / 
misconceptions and to target intervention to accelerate progress. 

Writing targets provide all pupils with clear understanding of their 
next steps in learning and accelerate progress. 

Year group non negotiables ensure that all pieces of writing reflect 
the year group expectations and promote clarity of learning and 
independence. 

Spelling strategies are consistently taught across school developing 
independence and progression of skills 

 

Priority D Pupil Outcomes  
Increase the % at Age Expected in Maths through the consistent implementation of Singapore Maths. 

Staff training to ensure that all staff are able to consistently  
implement Singapore Maths. 

Success Criteria Resources/Actions Milestone RAG Evaluation 

Aut Spr Sum 

Staff training to ensure that all staff have appropriate subject 
knowledge regarding the progression of skills relating to the 
implementation of Singapore Maths. 

All staff consistently follow the 
Singapore approach to Maths. 
 
Maths Lead ensures coverage of 
curriculum and consistent 
application of CHG maths 
principles of learning.  
 
Pupils journaling demonstrates 
clarity of understanding and 
ability to reason new skills. 
 
Teachers use a range of 
strategies that allow children to 
think critically, reason and 
challenge their thinking, 
showcasing their understanding 
in a range of imaginative ways. 
 
 

- 2 days CPD all 
teachers in Singapore 
Maths 

- 1.5days all LSAs in 
Singapore Maths 

- 2 Days CPD all staff in 
Maths enhancement 
subject knowledge 

- Planning support and 
guidance from Lead 
practitioner (1/2 day 
per ½ term) 

- Resources £18,000 
- Monthly learning 

walks and book 
evaluations and pupil 
conversations by SLT 

Staff meeting time: 
Journaling, pictorial 

75% of pupils at AE 
standard July 18 (see 

Milestone tracker for 
each year group) 

 

   

Through open ended learning opportunities pupils make links in 
their learning, apply prior learning and explain clearly their 
reasons for the way in which they have approached the task and 
their understanding of the concept. 

Through open ended learning opportunities pupils have the 
opportunity to think critically and to reason and are able to 
communicate their learning, using subject specific vocabulary, 
demonstrating a deep understanding. 

Through mixed ability groupings raise the expectation for all 
learners so that they learn from one another, share their 
understanding and collaborate effectively with one another. 

Through clear and specific oral and written feedback provided by 
both the adult and their peers pupils understand how to improve 
their outcomes. 

Through planning and delivery teachers continuously use cues 
from the children to direct the lesson in order that they ensure all 
children have fully understood it. 
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Use of LP and Iris to ensure that teaching accelerates pupil 
understanding and misconceptions are quickly identified and 
addressed. 

representation, use of 
ongoing assessment, 
question planning, use 
of LSA, notability. Use of assessment to focus teaching of skills and identify gaps / 

misconceptions in learning. 

Plan key questions / prompts top promote critical thinking and 
reasoning 

Ensure staff utilise opportunities within the lesson to model  
structuring opportunities to promote critical thinking.  

Ensure intervention is used to rapidly address children’s needs so 
that children they don’t start to fall behind.  

 

 
 

 
Attainment Milestones Reading, Writing, Maths and Combined 

 
 

 KS1 % July 2017 % October 2017 % December 2017 % February 2018 % Easter 2018 % End of yr Target % 

R W M C R W M C R W M C R W M C R W M C R W M C R W M C 
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Model Leadership Raising Attainment Plan  
 

Key Priorities 

 Excellent attitudes to learning 

 Books show pride in presentation  

 Children secure consistent application of secure 3 skills across all books.  

 Excellent attitudes to learning 

Y6 (90) 72% 69% 71% 50% 54 20 54 18 55 20 51 20 60 40 60 40 72 45 67 45 72 64 70 70 80 80 81 70 

Y6 Disad 62% 56% 63% 19% 41 9 26                      

Y6 Not Disad     62 41 62                      

Y5 (90) 72% 51% 69% 49% 48 33 36 23 53 42 39 39 61 48 62 48 61 49 62 50 72 65 74 65 78 73 81 73 

Y5 Disad 71% 38% 67% 48% 41 27 27                      

Y5 Not Disad     53 38 42                      

Y4 (90) 68% 64% 65% 52% 78 61 83 55 74 55 75 55 74 57 75 57 74 57 75 57 80 75 79 70 81 75 81 71 

Y4 Disad 61% 50% 50% 39% 72 57 72                      

Y4 Not Disad     81 62 89                      

Y3 (90) 77% 61% 72% 58% 79 63 74 58 77 61 73 61 83 68 77 68 83 68 77 68 87 73 80 73 87 76 81 76 

Y3 Disad 64% 50% 50% 50% 77 55 50                      

Y3 Not Disad     83 66 83                      

Y2 (90)     82 68 74 60 77 64 70 64 79 75 76 70 79 75 81 74 80 78 81 78 80 78 84 78 

Y2 Disad     81 72 72                      

Y2 Not Disad     82 66 76                      

Y1 (90)     56 56 64 56 56 56 64 56 65 63 70 63 65 63 70 63 74 70 77 70 74 72 77 72 

Y1 Disad     50 50 66                      

EY (90)                         70 65 70 65 
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 Books show pride in presentation  
 

 Senior Leader Year group leader Class Teacher Milestone checker Impact 
progress 

Leadership  Weekly book look to monitor progress  

 Weekly team pre PPA meet- what have 
the children learnt/ what do they need 
to learn next.  

 Challenge any time when standards of 
excellence are not in place.  

 Book look every 2 weeks- non-
negotiables are in place, pride in 
presentation. 

 Lead weekly team book look to 
ensure consistency in 
application of skills.  

  Teacher clarity of curriculum and 
next steps for their class.  

All aspects of the plan are in place 
reflected in books and 
observations.  

 

Creating 
high 
expectations  

 Learning walk weekly, and feedback 
promptly given to individuals against 
standards of excellence.  

 

 Book look non-negotiables, 
presentation and target sheets. 

 Learning environment walk- are 
all actions in place. Challenge if 
not. 

 Senior Leader provides clear 
feedback which is acted on and 
evident in the following weeks 
monitoring. 

Year group 
leader 

Curriculum 
and 

planning 

Monitor all medium term plans to 
ensure they are skills focused, well 
pitched and show progression of skills. 

 Ensure spelling is taught daily 
and skills are embedded 
through Wagoll and modelling.   

 Book look- do children apply 
skills consistently across all 
books? 
Are children making progress in 
acquiring new skills? 

 Write medium term and short 
term plans that are skill 
focused, well pitched.  

 Planning meets T and L 
policy- engaging, promotes 
talk, includes key questions, 
allows opportunity for 
children to apply skills and 
work independently.  

 Ensure all planning is based 
on Afl from each lesson and is 
tailored to needs of own 
class.  

 

Progress book look- Securing skills 
at Age Expected level.  

 

 Senior Leader Year group leader Class Teacher Milestone checker Impact 
progress 

Teaching  Lesson observations in week 3 with 
individual plan of support to follow up 
actions identified.  

  Planning reflects a clear 
learning sequence where a 
skill is developed and then 
applied through a range of 
cross curricular opportunities 
against Age Expected Year 
Group standards and non 
negotiables. 

 Lessons are planned with 
structure of children having 
the opportunity to talk and 
actively engage in learning, 

 Feedback shows children make 
progress within a lesson and over 
time in books.  

 Children are clear about what 
they are learning and how it 
builds on previous learning and 
what they are aiming to achieve 

 Children are interested and keen 
to progress 
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teacher structures and 
children independently apply.  

 Teacher models learning, 
giving children clarity of ‘what 
a good one looks like’ 

 Key questions are used to 
promote critical thinking and 
assess understanding.  

 Feedback gives the child and 
the teacher clear ‘next steps’ 
for learning. 

 All children have a good 
understanding of what they 
are aiming for by the end of a 
unit towards meeting AE end 
of year expectations. 

Assessment   Pupil progress meet in wk 3  
Review 2 target children every 2 weeks 
with each teacher- are they making 
rapid gains/ accelerating to age 
expected  

 Lead analysis of assessments 
and books from previous year. 
What are strengths/ next steps? 

 Ensure all agreed actions are 
put in place across all 3 classes.  

 Ensure intervention plan is 
followed consistently.  

 Put in place agreed actions 
for pupil progress meeting. 

 Monitor progress of all 
children, focus on target 
children.  

 Adapt teaching in response to 
ongoing assessments.  

 Accelerated progress of target 
children- are they on track to 
achieve Age Expected level by 
Dec?  

 

Feedback  Pupil conversations- can children show 
where they have used feedback and do 
they know what they need to do to get 
better. 

 Monitor consistent marking and 
feedback across 3 classes in line 
with school policy. 

 Writing plans have spellings and 
grammar corrected.  

 Writing targets are up to date, 
relevant and known 

 feedback improves work 

 When to deep mark is planned 
and is consistent across the yr gp 

 Books show impact of marking 

 Children know their next steps 

 Accelerated progress of key 
groups. 

 

 
 

Programme for Continuous Professional Development 
 

Through weekly staff training sessions all staff receive a CPD package linked to the School Improvement Plan priorities. Through targeted senior leadership support and 
monitoring within each year group, specific programmes of support are provided to meet individual teachers and LSA’s needs and development priorities in order to raise 
attainment (see monitoring plan and raising attainment plan). All teaching staff have a Learning Partner with whom they have planning and reflection time with throughout 
the year relating to a specific aspect of teaching strategies in order to embed skills and knowledge. Throughout the 2017-2018 academic year time with learning partners 
will focus on the implementation of the Singapore Maths programme and improving the teaching of writing.  We use IRIS (filming) technology to support all practitioners’ 
personal reflection and identify priorities for improvement to raise attainment and enhance progress. We provide in class coaching support from senior leaders to further 
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develop practice. All Leaders have a Challenge Partner with whom they work in order to hold one another to account to ensure the targets within individuals job plans will 
be achieved – the 2017-2018 targets will all be measured and achieved as a result of significant increased attainment and progress. 
 

 NQT NQT +1 Middle Leaders Senior Leaders 

CPD offer In addition to staff CPD programme and 
INSET days:  

  Planning and assessment guidance 
(MT and ST) 

  Marking and feedback 

  Classroom management strategies  

 Weekly CPD programme provided by 
SLT focus on T&L strategies 

  Fortnightly observation of YGL in all 
aspects of curriculum 

  3 weekly lesson observations and 
feedback  

Where teaching does not meet the 
expected standard given the current 
programme of support, additional 
support will immediately be instigated. 

In addition to staff CPD programme and 
INSET days:  

  Partner work with Learning Partner 

  Planning support with member of SLT 
and YGL 

  Marking and book evaluation with YGL 

  Monthly observations of outstanding 
Lead practitioner 

  Coaching support from DHT (6wk 
programme) 

Where teaching does not meet the 
expected standard given the current 
programme of support, additional support 
will immediately be instigated. 

In addition to working with Challenge 
Partner all YGL will have the 
opportunity to complete paired 
review of data, book evaluations and 
learning walks with a member of SLT. 
All Leaders will have a job plan and 
Raising Attainment Plan specific to 
their year group. 
CPD from SLT: 

  Difficult conversations 

  Data analysis and tracking 

  Evaluating marking and feedback 
Where leadership is not bringing 
about the necessary impact given the 
current programme of support, 
additional support will immediately 
be instigated. 

All Leaders will have a job plan and Raising Attainment 
Plan specific to the year group they oversee and their 
responsibilities within the SIP. 
In addition to working with Challenge Partner and HT 
all leaders will have the opportunity to complete paired 
review of data, book evaluations and learning walks: 

  3 weekly meetings to overview yr gp progress 

  Monthly External challenge of HT by NLE (LA) 

  Monthly paired review of progress with NLE (SB) 

  Half termly review of books and data with Paul 
Weston and Sue Birti (LA) 

  CPD programme – Castle Phoenix for DHT 
Where leadership is not bringing about the necessary 
impact given the current programme of support, 
additional support will immediately be instigated. 

Additional 
Support  
if required 

Specific programme of support over a 
given period of time (4 weeks) with 
specific targets for improvement, will 
include:  

  In class coaching programme,  

  Classroom and behavior management 

  Modeling of best practice and team 
teaching and marking 

 

Specific programme of support over a 
given period of time (4 weeks) with 
specific targets for improvement, will 
include:  

  In class coaching programme,  

  Classroom and behavior management 

  Modeling of best practice and team 
teaching and marking 

Specific programme of support over 
a given period of time (4 weeks) with 
specific targets for improvement, will 
include:  

  In class coaching programme,  

  Classroom and behavior 
management 

  Modeling of best practice and 
team teaching and marking 

Specific programme of support over a given period of 
time (4 weeks) with specific targets for improvement, 
will include:  

  In class coaching programme,  

  Classroom and behavior management 

  Modeling of best practice and team teaching and 
marking 

 

 
 

                               
 
 

Monitoring Programme 2017 - 2018 
 

 September 2017 October 2017 Half Term November 2017 December 2017 

Learning walk Weekly - Impact of 
Standards of Excellence – 

Observation – Maths 
(clarity of learning and 

 Writing review 
 

Weekly - Impact of 
Standards of Excellence – 



15 

whole school consistency 
and Attitudes to Learning 
 
Weekly Learning walk – 
clarity of learning – whole 
school consistency 

progress within lesson) 
 
Follow up within 2 weeks. 

Weekly Learning walk – 
clarity of learning – whole 
school consistency Writing 

whole school consistency 
and Attitudes to Learning 

Book Look Impact of Standards of 
Excellence and progress 
against AE outcomes 

Impact of Standards of 
Excellence and progress 
against AE outcomes 

SLT Book Evaluation – 
Progress Sept - October 

Impact of Standards of 
Excellence and progress 
against AE outcomes 

Impact of Standards of 
Excellence and progress 
against AE outcomes 

Leadership Review Lorraine Allen Impact of 
Leadership 

Lorraine Allen Impact of 
Leadership  

Lorraine Allen Impact of 
Leadership 

Lorraine Allen Impact of 
Leadership 

Lorraine Allen Impact of 
Leadership 

Data and progress Pupil Progress meeting s- 
Target setting and 
Intervention Plan 

Impact of Intervention 
Pupil Progress review – 
specific groups (PP) 

Analysis of ½ term 
assessments 

Pupil Progress meeting s- 
Target setting and 
Intervention Plan 

Impact of Intervention 
Pupil Progress review 
specific groups (PP) 

Governors/Directors Pupil conversations – 
clarity of learning Mary 
Hoverd 

Exclusions, Attitudes to 
Learning. POLT and Mary 
Hoverd Review of books 

Mary Hoverd Review of 
books 

POLT and Mary Hoverd 
Review of Data 
Pupil conversations – 
clarity of learning Mary 
Hoverd 

POLT and Mary Hoverd 
Review of Data and books 

External Leadership Review during 
Pupil progress meetings 

Sarah Bates NLE – Review 
of progress evident in 
books 

 Paul Weston and Sarah 
Bates progress and Book 
Evaluation  

Sarah Bates NLE – Review 
of progress evident in 
books and impact on 
outcomes 
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